
ISSN No. 2349-7165 

91                            UNNAYAN    |   Volume-XIV   |   Issue – I   |   Jan.2022                

Performance Management System and Employee Retention: 

A study in Private Bank 

 

Aakansha Singh  
Research scholar 

Kurukshetra University  

Email Id -akshu.singh0507@gmail.com 

 

 

ABSTRACT 

 

 

This paper gives a clarification on what execution the executive framework 

means for worker fulfilment and representative maintenance. The concentrate 

here is done to take a glance into the interactions between factors in the financing 

banking system. The observed reactions demonstrated an immediate and direct 

connection among themselves, recalling normal reliance on some human assets, 

the executive factors. Affect of the Performance Management System on 

authoritative conduct has been being scrutinized yet there are a few discoveries 

which say that Performance Appraisal assumes essential part on worker 

fulfilment, execution and maintenance. More the worker fulfilment level, the 

more is the expectation of representatives to remain in association. The reactions 

accumulated were 40 from various seniority levels It has been discovered that the 

value of R i.e. 57% worth of Employee Retention, and Employee Satisfaction is 

the most contributory variable than PMS. 

Keywords: Employee Satisfaction, PMS-Performance Management System, 

Working Employee Retention, Private Banks, Employee Engagement 

INTRODUCTION  

Performance Management System in Banking Industry: Overseeing 

representative execution is the greater test that the directors face today. Drawing 

out awesome from every single representative is a definitive objective of human 

asset the executives. Execution of workers in financial area, one of the centre 

areas in Indian economy, contributes for monetary advancement as well as for 

better and assessing administration to its client. Execution the board framework is 

apparatus to gauge and work on the presentation of representatives and 

association. Estimating representative execution gives an arrangement to 

recognize the ability and range of abilities of existing workers.  
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Banking administrations are one area where Performance Appraisal Systems are 

being given special attention. Several private area banks (PSBs) have changed or 

are in the process of changing their PMS. Banks like ICICI and Kotak have 

recently adopted an open arrangement of evaluation, which partner is likely to 

follow after nitty gritty encounters. A few banks also use self-evaluation as part 

of their execution examination, though for the most part, this self-evaluation is 

more of a correspondence of accomplishments. Investigating this, few banks has 

presented a framework that points in assisting officials with distinguishing their 

qualities and shortcomings and empower improvement of execution at work. 

Every one of these are characterized for various classes of jobs and the appraisal 

must be made on a five-point scale. 

Employee Retention:  

In an inexorably serious and quick work market, it is basic for organizations to 

comprehend why a few representatives go and others stay — for the reality, yet in 

addition to hold top ability. Getting what workers esteem, estimating the 

monetary effect of maintenance and turnover, and overseeing and further 

developing representative maintenance are altogether upper hands. 

Representative maintenance is characterized as an association's capacity to 

forestall worker turnover, or the quantity of individuals who find employment 

elsewhere in a specific period, either intentionally or automatically. Expanding 

representative maintenance straightforwardly affects business execution and 

achievement.  

 

 Employee maintenance is a high need for driving HR associations today.  

 The best representative maintenance methodologies decrease generally 

turnover and keep superior workers ready.  

 A smart and far-reaching worker maintenance system decreases the 

significant expenses related with supplanting lost representatives.  

 Employers that perceive the inconspicuous signs that show a worker may 

leave have a superior shot at distinguishing ways of holding that 

individual. 

 



ISSN No. 2349-7165 

93                            UNNAYAN    |   Volume-XIV   |   Issue – I   |   Jan.2022                

 

LITERATURE REVIEW: 

The PMS-Performance Management System-  

Performance Increment or Appraisal have customary audits& evaluations of 

representative's exhibition in an association. It assists with rating the workers and 

comprehend their abilities for additional preparation, improvement, enhancement 

or advancement. A decent Performance Management System attracts sound 

evaluations from chiefs, friends, customers or seniors or subordinates and 

accordingly helps in accumulation of the compensation structure. Better 

compensation construction would bring about low work turnover while expansion 

in yield. (Singh et al, 2010) explains this framework helps in creating fruitful 

execution technique to achieve key objectives. Performance guidelines should be 

kept in-accordance with objectives, jobs and obligation, explicit and quantifiable. 

It’s really a conversation and survey of allotted obligations to the representatives 

and afterward evaluation comes as a result of worker on-work and not on his 

character attributes. As (Cole, 2002) say, It would really assist with estimating 

abilities and achievements to as needs be improved execution and animate 

proficient development. A presentation examination is significant in 

synchronizing associations and individual points, conduct advancement, staff 

inspiration, creating positive connections and mentality. Best of all, it gives a 

formal, definite, recorded & inside and out survey of each individual exhibition 

by Berman in 2005. Execution Management System is seen as -ve among 

representatives on the grounds that there is a tiny worker commitment in 

articulating measures, supporting on execution principles just as targets while 

planning execution frameworks. To have positive discernment in the personalities 

of representatives guarantee that cycles are clear as per key execution pointers, 
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ideal input, clear clarifications and award frameworks. It gives assistance in 

compensation update according to showcase patterns, making disciplinary moves, 

recognize helpless entertainers, progression arranging, hierarchical conclusion 

and improvement and to take future choices in advancements or remunerating 

wanted worker (Manville&Great banks in 2013). There are two fundamental 

components which assumed significant part in having Performance Management 

System. First and foremost, it was underscored that to get generally out of 

representative's associations need to work close by. Furthermore, execution 

examinations were utilized for the headway in execution the board (Farr and 

Levy, 2007). Presently associations use execution examination to give itself and 

representative both the data expected to make decisions related to any space from 

execution the board system.  

Representative Satisfaction- Representative fulfilment is when representatives are 

propelled to proceed with the day-by-day work allocated as they desired to had 

new venture or task. Occupation fulfilment comes when representatives are 

supported and similarly perceived for consistently contributing and focussing 

towards the association. Occupation fulfilment underscore on representatives’ job 

at work environment and their directions towards work (Vroom, 1968). It is a sort 

of feeling being had about the work while work disappointment is negative and 

horrible mentality conveyed towards the work.  

Proficiency and viability of representatives increments when they are dealt with 

well, their necessities, needs, individual cravings are been perceived (Armstrong, 

2006). It can affect work market conduct just as work usefulness, representative 

non-appearance, staff turnover and work exertion. Likewise work fulfilment is 

named to be a solid indicator for deciding generally speaking worker prosperity 

and great indicator of choices or goals of any representative to remain or leave 

work (Cole, 2002). Worker non-attendance carries more expenses for the 

organization and most ideal way of decreasing it is increment work fulfilment 

level. It isn't required that high occupation fulfilment will result into low non-

attendance yet low occupation fulfilment would bring high truancy.  

Employee Retention- Maintenance is the strategy of keeping representatives 

actually in an association being a need for accomplishment of association. It 

becomes soul main thrust to achieve the achievement and advancement of the 

association's destinations and objectives. Worker Retention is the capacity of an 

association supervisory group to hold representatives who will in general leave. 

More the consistency standard, more the supervisory crew can effectively hold its 



ISSN No. 2349-7165 

95                            UNNAYAN    |   Volume-XIV   |   Issue – I   |   Jan.2022                

workers. In Small Finance bank each one worker is held from three 

representatives who gives letter of acquiescence. Maintenance is there to give 

representatives sensation of ownership and possession in the organization to 

make them stay longer however it is turning out to be more energetic. Today 

being a serious existence where innovation and mindfulness is running, 

maintenance becomes greatest issue. Individuals comprehend their present worth, 

market esteem, their specialization worth and association esteem since they are 

the person who produces income and benefits. Also holding high performing 

workers is more difficult as these representatives switch much of the time from 

occupation to another It turns into the sole reason for the course of ability the 

board as just recruiting doesn't do everything. Elements which rely upon 

Retention incorporate occupation determination, challenges in work, 

representative self-awareness, pay bundle, acknowledgment, worker self-

awareness, culture fit among ability and work. Reason for Retention is 

fundamentally to keep away from the expense of skilled representatives as it 

influences administration conveyance and usefulness (Samuel and Chipunza, 

2009).  

Impact on Performance Management System- Execution examination has impact 

of occupation fulfilment over worker maintenance as the more a representative is 

cheerful and fought in an association the more occupation fulfilment is shown. 

(Hussain and Rehman, 2013), There is likewise impact of occupation fulfilment 

over worker maintenance and most grounded reason of fulfilment comes when 

there is a straightforward award framework. It could be more compelling in case 

remunerates are given on the exhibition premise, profession stepping stool 

alongside vocation not really settled to foster information, ability and abilities. 

Target populace here are the representatives of corporate office and driving parts 

of this SFB in Rajasthan. The exploration is been conveyed from chosen 

classifications of the populace area as there are numerous requirements like 

assets, contacts and time. It features research plan whether it's an Exploratory or 

Descriptive examination plan, the wellspring of information is Primary and the 

strategies been utilized to gather the information were from online stage (google 

structures), mailing, survey, individual meeting, telephonic and so on for this 

exploration. It helped in distinguishing the objective populace for the review, test 

outline, test size, examining method (Non-Probability/Probability) & how 

information acquired from the review were investigated.  
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Research Design  

The concentrate here accepted an engaging methodology due to its abilities to 

sum up immense measure of information and give gathering or explicit qualities 

over an inspected populace. It lessens biasness and helps in exploiting the proof 

gathered to build up level of connection/connections among various factors. It is 

utilized to distinguish the new factors that are impacting worker insight on 

serving and being with the business. It will assist with realizing the picture 

implanted in brains of individual, their destinations, necessities & determinations 

were characterized obviously, knowledge of items and administrations, time 

taken to learn and change with the organization climate, probability of month to 

month occasions, level of devotion and excitement to work allocated, preparing 

programs support, working long periods of association, fulfilment with finance 

and pay framework, complaint issues and reasons of leaving just as remaining in 

association.  

Target Population  

The objective populace gives the general setting and surmising’s needed to place 

the exploration information into data. As per this, workers of private bank who 

have been conveying the administrations sincerely from its beginning time were 

met. The gathered reactions were from various offices and grade levels to 

additional view their possibilities. The arbitrary example involveseightees of the 

underlying populaces which goes with 63% reaction rate. The prerequisite for test 

populace is that their work is at least for one year. 

Research Technique  

Research can be either a likelihood or on a non-likelihood. In this Research, 

Random Sampling is been utilized which goes under Probability testing. This 

method was chosen to cut a more modest example size from colossal populace 

and thus make speculations over bigger gathering. It offers capacities to scientist 

to have precise portrayal over enormous populace. It stands great here on the 

grounds that every part has a comparable likelihood of determination. With 

sample size gathered from various branches including Head Office. Association 

and Forms was coursed to L1- with Trainees, L-2 with Executives,L-3 only for 

Managers and L-4 with top Management and subsequent to clearing and 

separating the reactions just 40 reactions were taken with the end goal of 

investigation. 

Information Collection being fundamental space of this paper required some 

investment particularly in planning poll. This very much planned survey was 
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used in keeping every one of the particulars needed for the exploration and 

further to gather helpful experiences. Here, information was gathered by three 

techniques a Google structure was made and coursed on WhatsApp, Mail and 

furthermore verbally information was gathered. Information was gathered 

verbally due to worker's bustling timetable. 

RESULT & DISCUSSION 

40 employees were taken as respondent with 27 male and 13 Females with a ratio 

of 2:1, who were the final sample size for the study. 

 

Twenty-five percent of those polled were between the ages of 20 and 25, 45 

percent were between the ages of 25 and 30, 12 percent were between the ages of 

30-35, 8 percent were between the ages of 35 and 40, and 5 percent were over 40. 

 

This chart depicts the number of years of experience of employees to date, with 

below 1 year of experience is 20% of the entire sample, 1 to 5 Years accounting 

for 60 percent of the overall population, 5 to 10 Years crunching the numbers for 

17% of the overall population, and Above 10 Years making up for 3% of the 

entire sample. 
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In the total sample population, 21% of employees were L1- 50% L2- were 19%, 

and L3- 19%f and L4 with only 10%. 

Data Analysis: 

For the analysis of collected data, the latest version 3.0 of SmartPLS (Partial least 

squares) was used. Utilising the above discriminant validity, internal 

reliability,composite reliability, structural and bootstrapping model were all 

demonstrated by using it. The Cronbach alpha value is used to calculate the items' 

internal reliability. Whereas the Cronbach alpha value should be greater than 0.7 

as per the specification of Chrisman and Van Aelst, 2006, the all the three values 

of the PMS, ES and ER in this study are greater than 0.79, hence according to the 

Bagozzi and Yi (1988) studied result, the composite reliability value for an 

empirical study should be greater than 0.7. As a result, it is demonstrated that the 

instruments have a high level of dependability according to the following table. 

Table: Reliability Values 

Variables COMPOSITE 

RELIABILITY 

CRONBACHS 

ALPHA VALUE 

PMS(Performance 

Management System) 
0.8843 0.83 

ES(Employee Satisfaction) 0.9358 0.914 

ER(Employee Retention) 0.9002 0.865 

Convergent validity for required analysis is measured by using the AVE 

(Average Variance Extracted), where the value should be greater than 0.5 

according to this study. The convergent validity of the analysed data is precisely 

defined as in table. 

Variables AVE Value 

PMS(Performance Management System) 0.6869 

ES(Employee Satisfaction) 0.6081 

ER(Employee Retention) 0.6396 

 

Less than 1 
Year

1- 5 Years 5-10 Years More than 
10 Years

20%

60%

17%
3%

Work experience
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Structural Model:  

The SPL
2
 of third Version, was used to analyse the impact of a performance 

management system- PMS and the employee satisfaction rate on employee 

retention. Employee retention has a R Square value of 58.6 %, whereas a 100-

point change in the performance management system results in a 25.8% change 

in employee retention, and a 100-point change in employee satisfaction results in 

a 52.1 %-point change in employee retention. 

 

Structure model 

The final goal of the following research was to determine those factors which 

contribute to the employee rate retention and at how deeply they impact. After 

analysis the content and data, it was discovered that an employee's performance is 

highly dependent on their job with the satisfaction, and the greater their 

satisfaction, the more likely they are to remain in an organisation. The analytical 

results implies that the R
2
 value of -ve emotions is 58%, whereas a 100-point 

change in the performance management system results in a 25% change in 

employee retention, and a 100-point change in employee satisfaction results in a 

52% change in employee retention. Suggestions here include making the 

workforce as efficient as possible, as a greater burden and stress target of work 

can make the working employees unproductive and ineffective. Second, the 

retention rate must be maximised because more employees making an exit from 

the organisation has a negative impact on people's minds. Third, pay structures 

must be competitive in order to retain skilled and experienced employees and 

produce high levels of result.  And also, to modify employee performance, the 

method and testing of PMS (Performance Management System) should be 

conducted by the organisation more than one’s a year because it will head in 

focusing on improvement plans on a consistent practise basis & corrections can 

be made accordingly. 
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